Mapping Strategy for GYCA: Criteria, Guidelines, Tentative Deadlines, Suggestions

GYCA is creating a global directory of youth HIV/AIDS organizations, programmes, and networks (which will be referred to simply as “organizations” in this document). This initiative is unique and is designed to serve the international community. It can be a resource to a young person seeking other organizations in his/her community or country doing similar work, someone seeking to volunteer in a specific country on HIV/AIDS and young people, or for someone seeking applicants for a scholarship or professional opportunity.

Organizations are searchable alphabetically by name, region, country, and by HIV/AIDS sub-group. The categories for sub-groups (advocacy, peer education, etc) were chosen because most organizations GYCA makes contact with fall into one or more of these countries. It is possible to choose just HIV/AIDS without listing a sub-group.

Current organizations listed at www.youthaidscoalition.org/orgs.html are ones that already existed in the TIG database and self-categorized themselves as having an HIV/AIDS Focus. 

Disclaimer: Inclusion in the directory does not imply that GYCA endorses or if affiliated with the organization. Organizations that are affiliated with GYCA are flagged with a small red AIDS ribbon.

“Affiliates” are organizations that are in contact with GYCA, whether they be strategic partners like the Global Youth Action Network, or that they have a representative on the e-forum, or that they have collaborated with us or have indicated they wish to collaborate with us in the future.

“Members” are individuals or individuals who represent an organization who are subscribed to our e-forum. As a future project, RFPs ought to get contact information (name and mailing address, and any more relevant info) of non-ICT connected youth who wish to be involved or benefit from GYCA in some way. Members’ profiles are separate from the Global Directory.
Where do I find organizations?

You will occasionally come across organizations when they post on list serves, on websites, publications, word of mouth, at conferences and events, in the news, etc. Please make sure to get their contact information:

Name of representative from that organization

Email Address

Phone Number

Mailing Address

Website

Suggestion: If you have a UNAIDS or another UN organizational contact that you know has a list of credible organizations, do not hesitate to contact them. When we get country office contacts, this process will be easier. Using local/regional UN lists of orgs might be useful. Whether these lists exist or not depends on the region.

For GYCA interns, please begin with the excel database of members. Since you do not have details about these organizations, please both email the person listed there, and do a google search to find out more information about the organization. Please add a column in the GYCA database to indicate whether you have added them to the directory yet, or keep track of which ones you have added.

What are some criteria for choosing organizations and how do I choose them?

Priority Criteria:

· Organizations, programmes, or networks that have a focus on HIV/AIDS and young people

· Have a past record of effective projects/initiatives/campaigns

· Have verifiable contact information (has a valid website, email, phone, and/or mailing address)

Secondary Criteria: new organizations and/or small organizations can be included; Regional Focal Points should use their discretion as to whether the organization is legitimate by checking their contact information, doing a google search, and so on.

Organizations may be grassroots, community-based, local, national, regional, or international. BEFORE CONTACTING AN ORGANIZATION YOU MUST MAKE SURE THEY ARE NOT ALREADY LISTED IN OUR DIRECTORY.
At the very least we need the name and mailing address for an organization to be included.
How do I enter an organization into the Directory?

Step 1: Enter any information you have into this form: 

http://www.takingitglobal.org/opps/orgs.html?new=true&joingyca=true
“Vision”: Write 50 words maximum

“What does the organization do?”: Write 50 words maximum

“Opportunities for youth”: Write 50 Words

There is more information requested on the site. (is it youth-led? Is it a charity/ for profit/  non-profit/ governmental?) If you don’t have it, make your best guess and hope that they edit the information.  Sample text to be tailored/ adapted to that organization and to you:

Step 2: Email/ Phone the contact person with your description.

Dear        ,

My name is        , the Focal Point for           region, for the Global Youth Coalition on HIV/AIDS (GYCA). GYCA is a UNAIDS-supported alliance of close to 600 young leaders and adult allies in HIV/AIDS. For more information please visit www.youthaidscoalition.org
One of GYCA’s unique initiatives is to build a Global Directory of youth and HIV/AIDS organizations, programmes, and networks. I wish to add your organization to our directory because your work on                is highly beneficial to young people. The directory, available at www.youthaidscoalition.org/orgs.html, is used by international organizations, young people seeking to collaborate, and volunteers/professionals/donors seeking opportunities.

Please visit the directory to view your listing. We hope to include 50 or less words (each) about your organization’s vision, a description of your work, and opportunities for young people. Should you want to edit this information, please reply to me with changes/additions.

Additionally, you may join our e-forum to receive information and opportunities regarding young people and HIV/AIDS by sending a blank email to gyca-subscribe@groups.takingitglobal.org. For more please don’t hesitate to contact me at                .

I hope to hear from you by xx/xx/xxxx on your organization’s listing in our global directory if you would like us to make changes or to remove the listing.

Best Regards,

Step 3: Edit your entry with their changes if they respond to you. Only Joya and the interns have admin privileges on GYCA. Please email interns with all the information they need to make the changes. 
Logistics

How many organizations is my regional team expected to input into the database?

You and your team are required to submit 10 organizations per month but if you can do more, excellent. GYCA Task Force members who are not regional focal points should submit 5 organizations per month. 

Does the entire team work on this? How to avoid overlap contacting?

Since RFPs have teams that they work with, it is suggested one rotating person work on consolidating 10 organizations per month. I suggest that you involve non-ICT youth in this process – they might be involved in organizations/projects in rural areas where there are particular resource constraints. They should be included!!!!! 

What are the deadlines?

By August 1st, please ensure that you’ve submitted 10 organizations that fit the criteria above. Please email the names of your 10 organizations to Kiran@youthlink.org 

Next deadline – August 1st
What happens after we put them into the directory?

Funders, people seeking young people’s input or employees, interns, and volunteers, young people seeking to collaborate, organizations seeking to collaborate with young people organizations, etc, use the directory to network.

If a representation from the organization has signed up for our e-forum, they will get newsletters, etc. For further follow up, people can visit the website. 

Who do I contact if I experience problems/complications with mapping?

Ask Kiran at Kiran@youthlink.org, or if the problem has to do with the website (won’t load, error message, etc) please email susheela@takingitglobal.org

